California Public Utilities Commission

Rulemaking (R.) 20-07-013 Phase 4
Workshop #1: Definition of Scoped Work

Wednesday | October 30, 2024 | 10:00 am - 12:30 pm

Webex and Call in Information:

. Link: https://cpuc.webex.com/cpuc/j.phpeMTID=mdba3746240939dc86b5cc4174cleef5]
J Meeting passcode: 6UKKw/NT67P
J Conference call-ln number: 1-855-282- 6330
. Participant PASSCODE: 2484 345 3909
Purpose: The purpose of Workshop #1 is to discuss the Definition of Scoped Work within

the context of the Risk-based Decision-making Framework (RDF). Scoped work is
a disaggregation of mitigation programs that allows Staff, parties and decision-
makers to have a granular understanding of risk reduction. The principles of
scoped work include being forecastable and auditable as well as capable of being
scheduled, mapped, and prioritized. The workshop will also discuss if an alternate
terminology, such as the Risk Reporting Unit, may be a better fit for the RDF.

Expected Outcome: Workshop attendees will provide feedback on the benefits, costs, and any
additional revisions related to how the Commission should define “scoped work”
or some derivative term.

Agenda

10:00 — 10:10 a.m. Introductions & Purpose and Expected Outcomes of Workshop 1

10:10 — 10:15 a.m. Opening Remarks: Commissioner Reynolds’ Office

10:15 — 10:45 a.m. Definition of Scoped Work and the Risk Reporting Unit: SPD Presentation
10:45 - 11:15 a.m. Post-Presentation Q&A

11:15 — 11:25 am Break

11:25 a.m. — 12:20 p.m. General Discussion
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12:20 — 12:30 p.m. Phase 4 Wotkshop #1 Close and Next Steps

Note: There is no guarantee that an agenda item will begin and end in its listed time slot. If a presentation and/ or discussion for a particular topic

ends sooner than the allotted time, attendees may collectively decide to move to the next agenda item.
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