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Clean Energy Financing Proposal

Workshop #2, May 12, 2022

Heat Pump Water & Space Heating, and Electric 

Panel Upgrade Financing for Business 

Customers

Jon Kochik, Customer Programs, Solutions Manager

Athena Besa, Customer Programs, Strategy Advisor
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Proposal Overview

From SDG&E’s “Path to Net Zero – A Decarbonization Roadmap for California”, April 2022
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Proposed Program – Business Customer Clean Energy Financing (BCCEF)

Clean Energy Focus

• Building decarbonization -

transition from natural gas to 

electric

• Heat pump technology for 

water and space heating

• Panel upgrades to support fuel 

substitution and future 

electrification

Customer Target

• Small and medium businesses

• 50% of program focused on 

Hard to Reach

• 11,500 businesses in SDG&E 

Disadvantaged Communities

• Outreach and education

Financing Mechanism

• On-Bill Financing

• 0% interest, no fees

• Eligibility based on standing with 

SDG&E

• Remove bill neutrality requirement

• Incentives to balance costs

• Energy Efficiency

• Investment Incentive (Panel)*

• Electric Credit*

*Availability of Investment Incentive and Electric Credit are contingent upon approval by CPUC and State Legislature.
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Customer Financing Example – Heat Pump Water Heater Installation with Panel
Restaurant (sit-down), Climate Zone 7, Accelerated Replacement, Useful Life 10 years
Values are estimates for illustration purposes

Project Costs & Subsidy Notes

Total Project Cost $12,000 Installation, wiring, equipment, panel upgrade

Rebate EE – Statewide EE Program $400 - Statewide Midstream Water Heating Program

Investment Incentive – Panel Upgrade $4,000 - New. Value is illustrative. To cover partial cost

Balance of customer cost $7,600 = Loan amount

Loan Details On-Bill

Loan Amount (Principal) $7,600

Interest Rate 0%

Loan Term 5 Years

Monthly Loan Payment (by 

customer)

$127

Total Financed Cost $7,600

- Many factors 

determine monthly 

bill

- For this customer 

example, average 

monthly bills range 

from approximately 

$1,000 to $1,500

Electric Credit for Transition to Electric
(estimates for illustration purposes only)

Electric Credit (New)

- @ Install

- Annually (4 yrs)

- Total

- $600

- $600

- $3,000

• Based on EE Workpaper savings values, by 

climate zone, building type, etc.

• Calculated at project completion to be the same 

amount over 4 years.
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Suggested Key Performance Indicators

▪ GHG emission and refrigerant 

reductions metrics

▪ Therm reduction, increase in electric 

load

▪ Number of participating customers

▪ Number of HTR/Disadvantaged 

Communities (DAC) participating 

customers

▪ Education and outreach metrics

▪ Customer Satisfaction

Metrics, Reporting and Evaluation

Data to be Collected

▪ Number of projects - heat pump water heaters and heat pump 

electric HVAC

▪ Number of projects that required panel upgrades 

▪ Cost of panel upgrades

▪ Total project cost

▪ Loan applications initiated

▪ Time taken to process loans

▪ Completed issuance of loans

▪ Loans provided to HTR customers

▪ Number and total value of loans approved

▪ Number of abandoned loan applications, and reasons for 

abandonment

▪ Loan amount, monthly payment, and loan period

▪ Default rates and reasons for default

SDG&E recommends that if stakeholders have additional metrics for consideration that these recommendations be discussed 

with Energy Division and stakeholders for consideration and additional discussion, possibly in briefs.
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Questions?

Jon Kochik, Customer Programs, Solutions Manager

Athena Besa, Customer Programs, Strategy Advisor


