GRANTEE_NAME
California Advanced Services Fund Program
 Implementation Work Plan – Call Center Projects 

	Major Milestones
	Milestone Description and deliverables
	Start Date
	End Date
	Milestone Risks

	Outreach and Enrollment
	
	Month x of planning / implementation period.
	Month x of implementation period.	Comment by Castro, Stacie M.:  Work Plan i. The Work Plan should include detailed functions, activities, and deliverables related to implementing the adoption program. ii. The Work Plan should include a timeline identifying milestone dates for completion of key Work Plan activities and deliverables proposed to be funded; the timeline should describe each of the monthly milestones, including performance metrics to be accomplished; iii. The schedule may incorporate a ramp-up period (a maximum of six months), followed by project deployment (a maximum of 24 months); iv. The ramp-up period will incorporate any training room, or computer room, or online platform set-up activities as well as community outreach; v. The project deployment period is where activities to increase digital inclusion occur or where broadband access will be monitored; community outreach may be ongoing	Comment by Goedecke, William: This is a tough one as some grantees put in way too much detail and others not enough and mostly it was relatively useless.  But I will try to refashion this to be more in line with the decision.  
	

	Program Launch and Ongoing Classes
	
	Month x of implementation period.
	Month x of implementation period.
	

	Assessment and Class Evaluation
	
	Month x of implementation period.
	Month x of implementation period.
	

	Incentive(s) for Program Completion
	
	Month x of implementation period.
	Month x of implementation period.
	

	Technical Support Program
	
	Month x of implementation period.
	Month x of implementation period.
	

	Measure Success:  Reaching Participation Goals
	
	Month x of implementation period.
	Month x of implementation period.
	

	Project Aspirations:
Broadband Subscriptions
	
	Month x of implementation period.
	Month x of implementation period.
	

	Other
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	



GRANTEE_NAME
California Advanced Services Fund Program
 Implementation Work Plan – Digital Literacy Projects 

	Major Milestones
	Milestone Description and deliverables
	Start Date
	End Date
	Milestone Risks

	Outreach 
	
	Month x of planning / implementation period.
	Month x of implementation period.
	

	Program Launch and Ongoing Broadband Access
	
	Month x of implementation period.
	Month x of implementation period.
	

	Assessment and Evaluation
	
	Month x of implementation period.
	Month x of implementation period.
	

	Measure Success:  Reaching Participation Goals
	
	Month x of implementation period.
	Month x of implementation period.
	

	Project Aspirations:
Broadband Subscriptions
	
	Month x of implementation period.
	Month x of implementation period.
	

	Other
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	



GRANTEE_NAME
California Advanced Services Fund Program
 Implementation Work Plan – Broadband Access Projects 

	Major Milestones
	Milestone Description and deliverables
	Start Date
	End Date
	Milestone Risks

	Outreach 
	
	Month x of planning / implementation period.
	Month x of implementation period.
	

	Program Launch and Ongoing Broadband Access
	
	Month x of implementation period.
	Month x of implementation period.
	

	Assessment and Evaluation
	
	Month x of implementation period.
	Month x of implementation period.
	

	Measure Success:  Reaching Subscription Goals
	
	Month x of implementation period.
	Month x of implementation period.
	

	Other
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	

	
	
	Month x of implementation period.
	Month x of implementation period.
	



