
Risk Assessment in Practice 

Gas Operations 

1 



Purpose 

Take one funding proposal for Gas 

Operations and walk through PG&Eôs risk 

assessment process.  
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Example program: Cross Bore Program 
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GRC Expenditure Forecast for Gas 

Operations to Enterprise Mapping (2017) 

Forecast expenditures are  

in millions of dollars. 



What is a Cross Bore? 
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Image credit: Puget Sound Energy 



Sewer Cleaning Can Rupture the Gas Line  

5 

 

Image credit: Puget Sound Energy 



6 

Cross Bore Program Description 

ÅEstablished in 2011. 

ÅPG&E inspects, identifies, and remediates 

cross bores on the gas distribution system. 



Cross Bore Program Purpose 
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Cross Bore Program  

Risk Driver Mitigation 

Cross Bore in an Urban Area  

Risk Driver 

Catastrophic Failure ς Distribution  

Top Enterprise Risk 
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Catastrophic Failure ï Distribution ranked as a top enterprise risk 

Risk Register lists risks with scores 

PG&E scored risks using the Risk Evaluation Tool (RET) and ranked 
risks  

PG&E identified risks in Session D 

Risk Identification and Ranking 
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Cross Bore  

RET Score: 617 


